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OUTLINE CONTENT

As company leaders, there are many ways for you to determine if you are on the right track in
implementing your business vision and strategy. However, when it comes to understanding if
your business processes are aligned with your strategy, if they follow leading practices, and if
your information systems effectively enable your processes and support your people, the last
thing you want is to be unclear on what’s working and what’s not.

CONTENT
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In a lean knowledge-based economy, effective and efficient IT-enabled processes are essential to
the success of any business. As research indicates, firms that effectively align their processes to
leading practices, and leverage information systems for their enablement, achieve 40% higher
return on every dollar invested in IT. As such, IT shall no longer be seen as just a set of
technologies delegated to and managed by one technical Chief-Information Officer (CIO).
Instead, business executives need to partner with the CIO to derive value of IT as a strategic asset
by effectively and efficiently enabling the organization’s core business processes.
This course will help you discuss the following five key question sets:

1. What are our core business processes? Are they aligned with our business strategy?
2. How are our core business processes governed, and their risks managed?
3. How are we determining the value of IT as a strategic asset versus managing its cost?

4. Are we effective in implementing continuous digital transformation and process

innovation?

5. How are we performing against competition?

LEARNING OUTCOMES

Using these five key question sets, this course aims to establish a better understanding of how the
business executives and the CIO of the organization need to effectively collaborate to unlock the
value of IT as a strategic asset and ultimately achieve a competitive edge for the business.  With
this goal in mind, this course delineates the critical aspects of IT strategy, governance, continuous
digital transformation and process innovation, measuring and managing performance, value, cost,
and risk, critical business applications, and benchmarking.
In this course you will:

 Learn about core business processes, business strategy enablement, governance, and risk
management.

 Learn about measuring and managing performance in support of continuous digital
transformation and process innovation.

 Learn how to determine the value of IT as a strategic asset and how to measure and
manage cost and risks.

 Learn how enterprise systems such as SAP can support your business processes.
 Learn about leading practices and benchmarking.

CONTENT
 How to Perform Organizational Digital Transformation
 How to Design Enterprise Architecture
 Continuous Digital Transformation and Process Innovation
 How to Measure IT Value and Roadmap to Value-driven Business Processes
 How to Manage Business Processes and Enterprise Information Systems
 How to Assess Organizational Business Process Excellence
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Dr. Ali Reza Montazemi is Professor of Information Systems at the DeGroote School of Business
at McMaster University and Adjunct Professor at Department of Industrial Engineering &
Management Systems, Amirkabir University of Technology. He received his undergrad in Maths
Stats & Computing from University of Teesside (U.K.), M.Sc. in Operational Research from
University of Southampton (U.K.) and his PhD specialization in Management Information
systems from University of Waterloo (Canada).  He has served on the editorial boards of Journals
such as European Journal of Information Systems, Canadian Journal of Administrative Sciences,
International Journal of Electronic Government Research and several international conferences
including conference co-chair of Americas Conference on Information Systems.

Professor Montazemi specializes in the design and development of information systems in
support of business process effectiveness and efficiency. His research and consulting include IT
Governance, Self-Service Technologies, business process design through information
technology, change management, human-computer interaction, and intelligent agents in support
of e-business. He has published over 100 scientific papers, one textbook, three monographs, and
three software packages. His publications have appeared in prestigious journals and conferences
such as MIS Quarterly, Journal of Strategic Information Systems, Journal of Management
Information Systems, Communications of the ACM, Decision Support Systems, IEE
Transactions on Man, Systems and Cybernetics, and International Conference on Information
Systems.  Professor Montazemi has a diverse corporate teaching experience, industrial research
and consulting in Canada, U.S.A., South-East Asia, Europe, and Middle East.

INSTRUCTOR


